
Protocol:   Graduated Approach   Emmaus involvement - SEND policy / register 

 SEND Code / status  Category of need ACTION 

Cos discussed 
 
 

   

Emmaus referral 
 
 

   

Emmaus assess  
 
 

   

Emmaus determine NO 
INVOLVEMENT 
 

N Code 
           (Universal) 

 Update sims 
Add sentence to outline 

Emmaus YES 
direct Involvement   
 

M code 
MONITOR 
(Universal +) 

SEMH 
State if anxiety / 
behaviour / well being 

Sims / inform SEND team 

Intervention / access 
support through Emmaus 
 

M code 
MONITOR 
(Universal +) 

SEMH 
State if anxiety / 
behaviour / well being 

Add detail of dates / sessions 
start and end 

If support is short term 6 
weeks 

M Code 
Monitor 6 weeks 
(Universal +) 
N code after 6 weeks 
(Universal ) 

SEMH 
State if anxiety / 
behaviour / well being 

Discharge 
After 6 weeks  
NO FURTHER action 
Change to N code 
 

If support sustained  
Longer than 6 weeks 

K Code 
(Targeted / +) 

SEMH Discuss with SENDCO 
Support plan 
APDR mtg once a term 

Emmaus Overview 
Not direct work 
 
If support sustained  
Longer than 6 weeks 

M Code 
(Universal / +) 

SEMH 
State if anxiety / 
behaviour / well being 

Emmaus liaises with other 
agency/ ies 
If involvement sustained 
Discuss with SENDCO 
Emmaus initial  
Support plan 
APDR mtg once a term Move 
to K Code 
If SEND involvement co work 
with SENDCO 

Signpost other agency / 
other agency involvement 
(SEMH / well being related) 
 
Caritas 
Wmim 
Cahms 
Nurses 
 

K code if involvement 
sustained  
(Targeted / + / Specialist) 
Longer than a further 6 
weeks  
(12 weeks in total) 

SEMH SUPPORT PLAN 
Outcomes working towards: 
Strategies and interventions 
to be recorded in a support 
plan 
 
Category of need SEMH 
 

NB Graduated Approach terminology:  

Universal;  Universal +;  Targeted; Targeted +;  Specialist 

N C or M M into K K support K support / EHCP 

 


